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CommissionApprovedCitywideInitiatives, alignedtoupdatedKIOsaspartofo

FY15Budget, throughResolution2014-28860

C;,©Ò ä r

ManagementTeamSessionreviewedInitiativeso

a w

rLeadershipTeamSessionfurtherupdatedInitiatives

o aw

rExecutiveStaffSessionrecommendedfinalchangestoInitiatives



Y;äL 7;7hÒ·-
PolicingCulturePublicSafety

InsistOnPoliceDepartmentAccountabilityAndSkilledManagement/ Leadership
ReformPolicingCultureWithCustomerServiceEmphasis
EnhancePublicSafetyandEmergencyPreparedness
ManagementandServiceDelivery
StreamlineTheDeliveryOfServicesThroughAllDepartments
ImproveBuilding/Development-RelatedProcessesFromSingleFamilyResidencesToThe
LargeDevelopmentProjects
StrengthenInternalControlsToAchieveMoreAccountability
EnhanceExternalAndInternalCommunicationFromAndWithinTheCity
EnsureThatAUniversalCultureOfHighQualityCustomer-ServiceIsDrivingTheConductOf
TheCityCommissionAndAllCityEmployees
EnsureExpenditureTrendsAreSustainableOverTheLongTerm
ImproveCity'sManagerialLeadershipToRewardInnovationAndPerformance
Infrastructure

EnsureReliableStormwaterManagementAndResiliencyAgainstFloodingByImplementing
SelectShortAndLong-TermSolutionsIncludingAddressingSea-LevelRise

EnsureComprehensiveMobilityAddressingAllModesThroughoutTheCity
BuildAndMaintainPriorityInfrastructureWithFullAccountability
EnhancePedestrianSafetyUniversally
PremierNeighborhoods
EnhanceBeautyAndVibrancyOfUrbanAndResidentialNeighborhoods; FocusingOn
Cleanliness, HistoricAssets, InSelectNeighborhoodsAndRedevelopmentAreas
RevitalizeKeyNeighborhoods, StartingWithNorthBeachAndOceanDrive
ImproveCleanlinessInHighTrafficResidentialAndPedestrianAreas, IncludingMaximizing
DeploymentOfTrashCansOnEveryCorner
ImproveCleanliness, CityBeaches
EnhanceBeautificationAndCleanlinessOfCityOwnedCorridors
ElevateWalkabilityandPedestrianSafetyToFirstCriteriaOfAllDevelopmentDecisions,  
IncludingReconstructionAndPlanning

EnsureWorkforceHousingForKeyIndustryWorkersIsAvailableInSuitableLocations

EnsureComplianceWithCodeWithinReasonableTimeFrame, EmphasizingTheCodeFor
CommercialDevelopment
EnhanceCulturalandRecreationalActivities
InternationalCenterforTourismandBusiness

ImproveAllianceWithKeyBusinessSectors, NamelyHospitality, Arts, & International
BusinessWithAFocusOnEnhancedCulture, Entertainment, & Tourism

MaximizeTheMiamiBeachBrandAsAWorldClassDestination
EducationExcellence
AchieveEducational (K-12) Excellence
InducePublicSchoolAccountabilityMainlyAtMiddleSchool




















